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WKN 522 130, ISIN DE0005221303 (quoted in Basic Board)

”NET-ASSET-VALUE“SHARE PRICE DEVELOPMENT

SHAREHOLDERS‘ STRUCTURE AS AT 31 DECEMBER 2019

COMPANY DATA AS AT 31 DECEMBER 2019

29.80 %
54.20 %
16.00 %

Market capitalisation:
 Number of shares:

Free fl oat:
Financial accounting:

Balance sheet total:
Number of employees:

H.T.B. Unternehmensbeteiligungen GmbH
Holger Timm
Free fl oat 

238,900,000 €
13,495,437
16.00 % = 2,159,383
HGB
195,129,000 €
134

KEY FIGURES AS AT 31 DECEMBER 2019 (GROUP)

Result per share:
   Dividend:

Interest surplus / gross profi t:
Commission surplus / gross profi t:

Trading result / gross profi t:
Cost / Income-Ratio:

Equity ratio*1:

1.484 €
0.60 € 
0.0 %
2.3 %

97.7 %
63.0 %
55.0 %

KEY FIGURES AS AT 31 DECEMBER 2018 (GROUP)

Result per share:
   Dividend:

Interest surplus / gross profi t:
Commission surplus / gross profi t:

Trading result / gross profi t:
Cost / Income-Ratio:

Equity ratio*1:

1.540 €
0.60 € 
0.5 %
1.8 %

97.7 %
58.4 %
57.8 %

OF THE LISTED GROUP COMPANIES AND HOLDINGS OF THE 
BERLINER EFFEKTENGESELLSCHAFT AG AS AT 30 DECEMBER 2019

BERLINER EFFEKTENGESELLSCHAFT AG (WKN 522 130, ISIN DE0005221303)

Number of shares
BEG holds

13,695,391
10,996,373

Tradegate AG
Quirin Privatbank AG

Number of BEG shares as at 30.12.2019
Calculative value of the two listed 

group companies / holdings 30.12.2019
Calculative value of each BEG share 30.12.2019

Price of the BEG share on 30.12.2019

Share price 
in Frankfurt
30.12.2019

23.60 €
1.55 €

Calculative value
30.12.2019

323,211,228 €
17,044,378 €

13,495,437 Stück

340,255,606 €
25.21 €
17.70 €01

2019

in €
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MANAGING BOARD AND SUPERVISORY BOARD CALENDAR OF EVENTS

Stand: 01.05.2020

Managing Board
Holger Timm, Chairman
Karsten Haesen

Supervisory Board
Prof. Dr. Jörg Franke, Chairman
Frank-Uwe Fricke
Andre Dujardin

11 June 2020 | 1 pm  Annual General Meeting in Berlin

4 December 2020 | 5 pm  Shareholders‘ Forum in Berlin

* 1 incl. fund for general banking risks

GROUP STRUCTURE  (31.12.2019)

17.20

17.40

17.80

18.00

18.40

100.0 %

ROBO-ADVICE

Venture capital
Captial market advisory service

(VENTURE CAPITAL)

Investment banking
  (capital market transactions)

Private banking

(UNIVERSAL BANK)

Market specialist (order book management)
Private banking

(UNIVERSAL BANK)

Branch
BERLINER EFFEKTENBANK

56.13 %
19.99 %
19.62 %

4.26 %

Deutsche Börse AG
BNP Paribas
free fl oat

100.0 % 25.33 %

19.99 %
59.98 %  Deutsche Börse AG
20.03 % Verein Berliner Börse e.V.

(FINANCIAL HOLDING)

OPERATION OF 
TRADEGATE STOCK EXCHANGE

   uirin Privatbank
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ASSETS

GROUP BALANCE SHEET: ASSETS
BERLINER EFFEKTENGESELLSCHAFT AG, Berlin
as at 31 December 2019

in € in € in ‘000 €
last year

1. Cash reserves

      a) cash balance

     b) balance at Deutsche Bundesbank

2. Receivables from banks

     a) due daily

    b) other receivables

3. Receivables from customers

     of which:

     secured by land charges € 0.00

     local authority loans € 0.00

     financial services institutions € 0.00

4. Bonds and other fixed-interest securities

     a) bonds and debentures

         aa) from other issuers

      of which lendable at the Deutsche Bundesbank € 0.00

5. Shares and other non fixed-interest securities

 a) Securities held for trading

6. Investments

          of which:

          in banks € 0.00

         in financial services institutions € 0.00

166,696.86

42,609,813.44

110,372,477.27

0.00

130,468.70

42,776,510.30

110,372,477.27

5,334,097.89

130,468.70

1,000.00

7,893,478.07

2,596,117.64

236

41,721

101,534

0

5,036

()

131

3

8,780

2,596

in €

130,468.70
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ASSETS

in € in € in ‘000 €
last year

7. Investments in associates

         of which:

         in banks € 13,044,552.69

         in financial services institutions € 0.00

8. Intangible assets

    a) acquired concessions, industrial property rights and

        similar rights and assets, including licences for such rights

        and assets

    b) goodwill

9. Tangible fixed assets

10. Other current assets

11. Prepaid and deferred expenses

12. Deferred tax assets

Total assets

15,775,144.11

2,575,583.90

1,319,667.77

6,140,200.36

95,784.07

118,213.17

195,128,743.25

13,497

(12,970)

1,724

1,310

414

1,304

4,942

76

101

181,681

1,061,603.90

1,513,980.00

in €
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LIABILITIES AND SHAREHOLDERS' EQUITY

GROUP BALANCE SHEET:
LIABILITIES AND SHAREHOLDERS‘ EQUITY
BERLINER EFFEKTENGESELLSCHAFT AG, Berlin
as at 31 December 2019

in € in € in € in ‘000 €
last year

1. Liabilities to banks

      a) due daily

      b) with agreed maturity or period of notice

2. Liabilities to customers

      a) other liabilities

          aa) due daily

          of which:

          to financial services institutions € 411.02

        ab) with agreed maturity or period of notice

3. Securities held for trading

4. Other liabilities

5. Accruals and deferred income

6. Provisions and accruals

      a) tax provisions

      b) other provisions

7. Fund for general banking risks

         of which: € 28,164,018.70 according to § 34e (4) HGB 

8. Equity capital

      a) subscribed stock

          own shares

      b) capital reserves

      c) other revenue reserves

      d) net profit of the Group

      e) non-controlling interests

Total liabilities and shareholders’ equity

1. Contingent liabilities

      a) Liabilities resulting from guarantees

         and warranties

64,560,890.78

5,031,218.20

13,495,437.00

- 8,016.00

5,813,670.87

0.00

69,592,108.98

1,247,259.66

5,114,220.99

13,487,421.00

32,156,398.17

2,704,933.69

8,857,022.18

21,956,034.34

55,258.00

5,813,670.87

69,592,108.98

3,974,636.55

2,055,873.94

5,144.18

6,361,480.65

28,164,018.70

79,161,809.38

195,128,743.25

55,258.00

3,020

0

34,987

()

23,544

3,208

2,677

3

4,308

4,992

25,182

(25,182)

13,706

- 93

31,935

2,988

9,991

21,233

181,681

55
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GROUP INCOME STATEMENT

GROUP INCOME STATEMENT
BERLINER EFFEKTENGESELLSCHAFT AG, Berlin
for the period from 1 January to 31 December 2019

in € in € in € in ‘000 €
last year

1. Interest earnings

     a) credit and money market business

           less negative interest from money market business

     b) fixed-interest securities and government

          ledger bonds

2. Interest expenses

3. Current income from

     a) shares and other non fixed-interest securities

4. Result from associated companies

5. Commission earnings

6. Commission expenses

7. Net earnings from securities held for trading

8. Other operating profits

9. General administrative expenses

     a) personnel expenses

         aa) wages and salaries

         ab) social security payments and expenses for retirement

                provisions and for support

                  of which: € 00.00 for retirement provisions

      b) other administration expenses

10. Write-offs and value adjustments on intangible assets

       and tangible fixed assets

11. Other operating expenses

12. Write-offs and value adjustments on receivables and

       certain securities as well as allocations to provisions

       for credit business

13. Earnings from write-ups to receivables and certain

       securities, as well as release of provisions in credit

      business

in €

98,243.54

- 585,079.03

- 485,337.75

- 202,060.04

1,800.00

1,829,529.36

- 340,109.60

- 19,632,391.32

- 20,517,788.13

- 687,397.79

1,800.00

711,760.00

1,489,419.76

63,355,281.89

6,066,510.62

- 40,150,179.45

- 747,460.42

- 1,693,229.52

- 201,820.05

54,295.05

101.3

- 479.0

2.5

- 276.0

3.0

1,000.2

1,487.1

- 327.0

63,863.0

4,854.8

- 17.923.0

- 1.614.4

0.0

- 17,967.6

- 663.2

- 2,072.0

- 57.9

119.7

- 486,835.49

1,497.74

- 17,837,548.37

- 1,794,842.95
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GROUP INCOME STATEMENT

in € in ‘000 €
last year

14. Write-offs and value adjustments on investments,

       shares in affiliated companies and securities treated as

       fixed assets

15. Result from ordinary business activities

16. Allocation to fund for general banking risks

17. Taxes on income and profit

18. Other taxes not shown under 11

19. Net income of the Group

20. Share of non-controlling interests in the net income

21. Net profit of the Group

22. Profit brought forward

23. Allocations to revenue reserves

      a) to reserves for shares in a controlling company

      b) to other revenue reserves

24. Allocations to capital reserves

25. Net profit of the Group

in €in €in €

0.00

28,198,980.09

- 2,982,207.85

- 8,154,315.95

- 17,003.65

17,045,452.64

- 7,978,030.46

9,067,422.18

1,849,124.12

- 1,849,124.12

- 210,400.00

8,857,022.18

0.0

30,051.5

- 3,475.2

- 8,950.8

9.1

17,634.6

- 7,643.4

9,991.2

476.4

0.0

- 476.4

0.0

9,991.2

0.00

- 1,849,124.12
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and the independence of each management board is protected, a 
higher-level strategy and supervision is ensured through the over-
lap in the structure of the management bodies in all companies. 
Mr. Timm is responsible for accounting, controlling and business 
administration. The latter especially concerns the personnel admi-
nistration of the subsidiaries and certain areas of the buying-in of 
material and services. Besides this, Mr. Timm is the Chairman of the 
Board of the Tradegate AG Wertpapierhandelsbank, Chairman of the 
Supervisory Board of the Quirin Privatbank AG and Member of the 
Supervisory Board of Ventegis Capital AG. Mr Haesen coordinates the 
activities of the Group regarding capital market transactions and is 
responsible for its representation on the capital market. Furthermore, 
he is the Managing Director of Ventegis Capital AG and a member 
of the supervisory board of Tradegate AG Wertpapierhandelsbank.

1.3 Competitive position
As a financial holding the company combines, supports and optimises 
the activities of its individual subsidiaries. The competitive position is 
therefore largely dependent on the competitive position of the subsi-
diaries. Nevertheless, the comprehensive range of services offered by 
the Group can also contribute to the improvement of the competiti-
ve position of all individual companies, especially as there is no other 
structurally comparable competitor on the market.

The competitive position of the most important subsidiary, Tradega-
te AG Wertpapierhandelsbank, has continued to improve since the 
company’s own trading system, TRADEGATE®, was established as a 
stock exchange called TRADEGATE EXCHANGE and the company ente-
red into a strategic partnership with the Deutsche Börse AG. Following 
the increase in 2018 of 13.67 % in the number of trades in equities and 
Exchange Traded Funds (ETFs) on the TRADEGATE EXCHANGE, in 2019 
the company was able to report a growth spurt for the eighteenth year 
running with a respectable increase of 10.36 % to 18,068,219 single 
transactions. All other relevant competitors reported significantly less 
growth in 2019, on average 13 %, and some even suffered a decline 
of up to 21 %, so TRADEGATE EXCHANGE’S market share in equity tra-
ding increased further to up to 80.5 % compared with the other seven 
German regional stock exchanges. With regard to the market segment 
equity trading, TRADEGATE EXCHANGE has thus held and consolida-
ted its position as the leading trading platform for private investors 
in Germany. In ETF trading the development of turnover was equally 
as pleasing, though so far the market share in this segment is only
about 70 %.

1.4 Development of general market conditions
The general market conditions for securities trading companies, 
especially in trading with private investors, showed no sustained 
improvement in 2019. The number of shareholders in Germany re-
mains very low. Considering the prolonged period of low interest 
and the extraordinary good performance of all relevant equity 

MANAGEMENT REPORT OF 
THE BERLINER EFFEKTENGESELLSCHAFT AG GROUP
FOR THE YEAR ENDED 31 DECEMBER 2019

1. Basic principles

1.1 Preamble
The structure of the management report follows primarily the rules 
adopted by the German Accounting Standards Committee e.V. which 
are recorded in the German Accounting Standard 20.

1.2 Organisation and business areas
The Berliner Effektengesellschaft AG acts as a financial holding and/or 
investment company without its own operational business. Through 
the majority-held group subsidiaries and significant interests in other 
companies it offers a range of services around the capital markets, in 
particular banking and financial services.

The individual direct and indirect operational subsidiaries are:

· Tradegate AG Wertpapierhandelsbank, Berlin; holding 56.1 %,
  licensed as a deposit bank. The main business is securities trading, 
  particularly as market specialist on the TRADEGATE EXCHANGE and 
  market specialist and order book manager on the Frankfurt and 
  Berlin stock exchanges respectively. Tradegate AG Wertpapier-
  handelsbank in turn holds a stake of almost 20 % in the operating 
  company of the TRADEGATE EXCHANGE, the Tradegate Exchange 
  GmbH. The majority shareholder of this company is the Deutsche 
  Börse AG;

· Ventegis Capital AG, Berlin; holding 100 %, 
  venture capital business and general financial and structuring 
  advice,

In addition to the majority-held group companies, the company can 
also enter into minority holdings in national and foreign companies 
that supply banking or financial services, or in companies that offer 
support services for this field of business. The aim of such invest-
ments is the initiation, consolidation and enhancement of the busi-
ness connections of the companies belonging to the Group. At the 
moment there are no other strategically relevant investments apart 
from the holding in the Quirin Privatbank AG.

The Berliner Effektengesellschaft AG currently holds an interest of 
25.3 % in the Quirin Privatbank AG. According to HGB-regulations 
(German Commercial Code) the Quirin Privatbank AG is therefore an 
associated company of the BEG Group.

Where necessary, the company also supports its subsidiaries in the 
central business areas of personnel, administration, organisation, ac-
counting and controlling.

The main office of the company is based in Berlin. The management 
comprises two board members (Mr. Karsten Haesen and Mr. Holger 
Timm) who work closely with one another in the areas of strategic 
planning, guidance of the operational subsidiaries and investment 
controlling. Although two subsidiaries operate as public companies 

GROUP MANAGEMENT REPORT
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As at 31 December 2019 the number of employees in the Group had 
risen significantly, with twenty-two new-comers and twelve leavers. At 
the end of the year there were 134 people employed in the Group. The 
age structure changed p.r.t. only slightly. The average age is about 44.3 
(last year 42.8). The average job tenure is 13.0 years (last year 11.4 years). 
More than half the employees have been with the company for ten years 
or more.

Each company in the Group attaches great importance to retaining well-
trained and qualified employees even during less profitable times. The 
flexible increase or reduction of personnel according to the amount of 
business, e.g. by using temporary employees, is difficult in the industry 
and not desired. Through flexible remuneration models the group com-
panies prefer to ensure that on the one hand no unacceptably high fixed 
salaries endanger them in difficult economic situations, and on the other 
that during successful periods the employees have a suitable share in 
the success of the business. Apart from their fixed monthly salary, the 
employees and board members receive variable remuneration from 
their respective company. The amount received by each employee or 
board member is calculated by means of several criteria, for example 
position in the company, length of service, special tasks etc. € 8,797,000 
of the total remuneration of € 17,838,000 was paid in the form of va-
riable remuneration to all employees who were employed during the 
reporting period.

In the past business year new investments were made in tangible assets, 
particularly to extend or renew established IT-systems. The investments 
made in intangible assets were for trademark rights and customer re-
lations. Software is usually developed and maintained by company 
employees. The personnel costs involved are not such that they can be 
capitalised. Occasionally individual contracts for work are outsourced 
and, depending on size, can be capitalised. In the areas of networks, data 
banks, word processing, etc. standard software from large providers is 
used.

2.2 Business outlook

2.2.1 Results of operations
The Berliner Effektengesellschaft AG Group reported a financial re-
sult of € 17,045,000 for the year 2019 (2018: € 17,635,000). The results 
of operations of the Group are influenced by the net earnings from 
securities held for trading, which include the significant amount of 
earnings coming from specialist activities. The performance-based 
remuneration on the Frankfurt Stock Exchange is shown in the com-
mission income. The earnings from the private banking business are 
as yet too small to affect the interest and commission income. The 
investment business is currently being scaled down and is losing im-
portance in the Group result.

markets in 2019, this is both surprising and regrettable. Mean-
while, however, all big depositary banks and online brokers are 
beginning to offer share and ETF savings plans for small investors 
at favourable conditions. Given the urgent need to include shares 
in pension schemes the ongoing plans of the Federal Ministry of 
Finance to introduce a financial transaction tax only for the turno-
ver in equities of large European companies is counterproductive 
and detrimental. Indeed, a tax exemption after a certain holding 
period for shares bought in a pension scheme would make much 
more sense. This was the case before the flat rate withholding tax 
was introduced in Germany.

There is still great pressure among the remaining securities tra-
ding firms and trading platforms/exchanges to compete for a 
dwindling number of trades. The competitive pressure has once 
again led to a drop in the attainable gross and net margins, espe-
cially with regard to top-selling securities. The urgently awaited 
market shakeout which would make long term profitable business 
possible for the remaining companies has yet to materialise. In 
fact the successful business model of the TRADEGATE EXCHANGE 
is now being widely copied by three other stock exchanges with 
the aim of trying to regain lost market share, but up to now the-
se new platforms have not been able to achieve any significant 
turnover. The wide range of services offered by the TRADEGATE 
EXCHANGE with its many advantages for both banks and private 
investors is still, on the whole, unique and holds numerous com-
petitive advantages promising a secure future.

The business climate for private and business banking remains 
difficult due to the current phase of low interest rates. Apart from 
the challenging profit situation the imminent introduction of new 
regulations will make it necessary to make considerable invest-
ments, especially in IT-infrastructure.

2. Economic report

2.1 Business development
In 2018 the group subsidiary Tradegate AG Wertpapierhandelsbank re-
ported a very good result in ordinary business activities of € 29,615,000. 
In the business year 2019 a similarly high result in ordinary business ac-
tivities of € 26,964,000 was achieved. On the basis of the higher profit in 
trading the company was again obliged to pay a large sum (€ 2,982,000) 
into the fund for general banking risks. Meanwhile, a total of € 28,164,000 
has been paid into the fund, which means that this amount cannot be 
distributed to the shareholders as profit. The company achieved a very 
good net profit in spite of this and is therefore able to maintain the divi-
dend payment of last year of € 0.67 per share.

Ventegis Capital AG had to report a loss for the year of € 81,000 and will 
not, therefore, pay out a dividend for 2019.

GROUP MANAGEMENT REPORT
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The table below shows the development of important positions of the profit and loss statements of the past three years.

The interest income is the balance from interest earnings and interest expenses including current income from securities and investments. This has 
fallen compared with last year due to the negative interest rates for short-term investments. The results from shares in other companies, which are 
included in the consolidated accounts at equity, are lower than last year. A significant part of the commission income comes from the remuneration 
for broker and specialist activities. The commission income in the business area private and business banking has continued to develop positively. 
The commission expenses included in the net earnings from securities held for trading have risen from € 23,119,000 to € 26,885,000. This was due 
to the continuing rise in turnover and the corresponding increase in commission expenses. Although the results of the business year improved, a 
slight drop of 0.8 % was reported in the net earnings from securities held for trading.

Due to the solid development of results, the company was once again able to reward employees with a share in profits. In total, other administrative 
expenses have increased by € 2,550,000 due to a larger volume of business and the general rise in expenses.

Reported under other operating profits are mainly the profits from the change in the shareholder structure of the associated company Tradegate 
Exchange GmbH and profits from foreign exchange transactions in the area private and business banking.

The subsidiary Tradegate AG Wertpapierhandelsbank pays into the fund for general banking risks according to § 340e (4) Handelsgesetzbuch 
(German Commercial Code). 

The taxes on income and profit decreased due to the slightly lower results compared with last year. 

in '000 €
2018

in '000 €
2017

in '000 €
2019

Interest income

Result from associated companies

Commission income

Net earnings from securities held for trading

General administrative expenses

Result from ordinary business activities

Allocation to fund for general banking risks

Taxes on income and profit

Net income / loss for the year

- 648  

 1,000  

 1,160  

 63,863  

- 37,505  

 30,052  

- 3,475  

- 8,951  

 17,635  

- 552 

 940  

 1,334  

 59,669  

- 34,250  

 28,684  

- 4,295 

- 8,802  

 15,595  

- 686 

 712  

 1,489  

 63,355 

- 40,150  

 28,199  

- 2,982  

-8,154 

 17,045 

GROUP MANAGEMENT REPORT
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From the development of results the following operating figures can 
be derived:

· A turnover equivalent, expressed as the sum of interest earnings, 
  current income, result from associated companies, commission 
  earnings, net earnings from securities held for trading and other 
  operating profits,

· Cost income ratio (CIR), expressed as a percentage: the sum of 
  general administrative expenses, write-offs and the sum of interest 
  income, commission income and net earnings from securities held 
  for trading,

· Return on equity (ROE), expressed as a percentage: net profit for 
  the year plus the amount allocated to the fund for general banking 
  risks divided by equity capital,

· Earnings per share (EpS), expressed as a percentage: net profit for 
  the year plus the amount allocated to the fund for general banking 
  risks divided by the number of shares at the balance sheet date.

Despite the increase in the volume of equities traded, the net result 
from securities held for trading has dropped slightly due to an incre-
ase in commission fees in the trading business and a squeezing of 
margins. The general administrative expenses increased in line with 
the commission expenses for trading. The main reason for the incre-
ase in expenses was the costs incurred by the number of trades and 
the costs for data supply.  As a result of the aforementioned changes 
the cost income ratio rose to 63.0 %.

GROUP MANAGEMENT REPORT

The results of operations were not as strong as in the last business 
year but were better than expected.

2.2.2 Financial position
The Group is financed primarily from its net assets and the fund 
for general banking risks. Based on the business of one of its sub-
sidiaries and the ensuing net result in 2019 from securities held for 
trading, € 2,982,000 was paid into the fund. The fund now contains 
€ 28,164,000.

In 2019 the Group companies continued to buy and sell own shares 
within the scope of their trading activities. There was no new place-
ment of those shares held directly by the parent company. Compa-
red with last year the Group’s equity ratio fell from 43.9 % to 40.6 
%. As especially the liabilities to customers increased, the ratio of 
equity capital on the balance sheet decreased.

Significant investments were made, mainly in the computer system. 
Capital was not borrowed for these investments.

The financial position of the company is in good order.

2.2.3 Liquidity
The liquidity position of the Group is marked by a good equity base 
and the investment of capital in bank accounts which mature daily. 
The assets are held ready for the purpose of processing extensive 
business. A part of the assets serves as a guarantee for underlying 
risks arising from uncompleted trades. In the course of business ac-
tivities securities held for trading are transacted short-term and are 
therefore also classed as liquidity. The very positive development of 
results has led to a corresponding accrual of liquidity.

In private banking the account deposits are kept liquid or at most 
invested with matching maturities. The amounts are too small for a 
maturity transformation. Details of the regulatory reference figures 
for liquidity may be found in the risk report.

The investment business was not developed further, so there was no 
noteworthy impact on liquidity.

In the past business year the company’s ability to meet financial obli-
gations was given at all times.

20182017 2019

Turnover 
equivalent

CIR

RoE

EpS

 

70,833,000 € 

58.4 %

26.67 %

 1.540 € 

 

64,777,000 € 

56.8 %

25.86 %

 1.451 € 

 

71,480,000 € 

63.0 %

25.20 %

 1.484 € 
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The basis of the risk management system is the classification of 
risks into market price risk, operational risk, counterparty default 
risk and liquidity risk. The risk management system differentiates 
between the areas most exposed to risk, risk management in the 
narrower sense and risk controlling.

According to the responsibilities laid down by company law the 
highest level of risk management is the entire managing board of 
the Tradegate AG Wertpapierhandelsbank, whose members regu-
larly discuss the general business conditions and the company’s 
development. The operative business areas have freedom of action 
and leeway in decision-making based on the guidelines and risk 
strategy decided by the whole managing board. The risk control 
department reports to the Chairman of the Board and monitors the 
risk situation and supports risk management, in particular with in-
formation on assumed risks. Risk control is also largely responsible 
for the further development of the risk management system. The 
basis for the limit system is the expected result of the business year, 
taking into account the current total amount of capital and reser-
ves and the effective result of the business year. Initially, the upper 
limit loss of the previous year was used for 2019. However, at the 
beginning of the second half of the year an adjusted upper limit 
loss was decided on.

3.1.2 Institutional supervision
Tradegate AG Wertpapierhandelsbank and consequently the Berliner 
Effektengesellschaft AG Group have a permit for banking and financi-
al services, so they are subject to supervision by the Federal Financial 
Supervisory Authority and the German Bundesbank. Accordingly, an 
interim return and the calculations for the Liquidity Regulation are 
prepared monthly; calculations on solvency, debt and liquidity and 
reports on any large loans and loans in millions are submitted quar-
terly. If any unusual events occur, they are to be reported separately. 
By virtue of its authorisation to carry out certain types of banking 
business, the company is duty bound to support an internal audit 
according to the minimum requirements for risk management.

In accordance with part 8 of the directive (EU) 575/2013 of the Euro-
pean Parliament dated 26 June 2013, also known as the Capital Re-
quirement Regulation (CRR), certain information must be disclosed. 
The Tradegate AG Wertpapierhandelsbank fulfils this disclosure re-
quirement in a separate report, which is available on the company’s 
website at www.tradegate-ag.de.

The financial holding group Berliner Effektengesellschaft AG must 
adhere to the group-level regulations of the CRR which govern 
consolidated monthly reports. It must also observe the regulations 
on submitting information on financials and risk bearing ability ac-
cording to the German Banking Act. According to § 10a subsection
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2.2.4 Net assets
This year the balance sheet total of the Group improved by € 
13,447,000 on last year’s result. On the assets side of the balance sheet 
the main increase was in the credit balance at banks. The passive side 
of the balance sheet shows an increase mainly in the liabilities to cus-
tomers, provisions and accruals and the fund for general banking risks. 
The amount in liabilities to banks rose as at the balance sheet date. 

The Group’s net assets are in good order.

3. Risk report, outlook, opportunities

3.1 Risk report
The risk report is geared towards internal risk controlling and based 
on information that is submitted regularly for the attention of the 
managing board and the supervisory board.

3.1.1 Organisation of risk management
The Group is active in a field that is subject both to dramatic fluctu-
ations regarding the amount of business and to changes in general 
conditions. In this environment it is necessary to continuously de-
velop the means to manage, monitor and control the relevant risks. 
With the minimum requirements for risk management (MaRisk) a 
strict legal framework for monitoring and control mechanisms and 
their documentation is in place. The Tradegate AG Wertpapierhan-
delsbank is legally defined as the highest level company in the 
Group. It has the task of making sure the Group has an appropri-
ate risk control system in place. In principle, risk is understood to 
be the negative difference between actual incidents and expected 
incidents. Damage is then the occurrence of a risk with negative 
consequences. Through its subsidiary Tradegate AG Wertpapier-
handelsbank the Group sees itself as a liquidity provider or, as the 
case may be, a market specialist and it is not company strategy to 
build up and assume securities positions in anticipation of a posi-
tive market price development. Rather the business activity is ge-
ared towards enabling as many dealings in securities as possible. 
In doing so, during the course of a day the subsidiary assumes an 
interim position as buyer or seller with the aim largely of continuing 
to trade these positions up to the close of trading. The number of 
positions that are held until the start of trading on the next day is 
small compared with the trading volume. If any one position wor-
thy of note is held open, then this happens strictly within the scope 
of investments in liquid assets. The development on the German 
and European stock exchanges is an important influencing factor 
for business activity and the connected technical development 
and surrounding conditions. Trends are monitored at an early stage 
for any possible impact on the company’s field of business and for 
technical necessities. Above all, wrong decisions can lead to high 
costs, loss of earnings and delays.
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Amount
in '000 €

Capital requirements for            

Counterparty default risks

Market price risks

Operational risks

Risk of a credit valuation adjustment

Total

38,503

25,022 

114,708 

54 

178,287 

1 clause 2 of the German Banking Act the Tradegate AG Wertpapierhandelsbank is by law the highest-level company in the financial holding 
group. The regulatory group basically comprises all companies that are included in the group financial statements according to commercial law. 
The Quirin Privatbank AG is included in the HGB-accounts of the Group at equity. For the purpose of regulatory reporting the bank only represents 
a shareholding of the Berliner Effektengesellschaft AG. The Quirin Privatbank AG is an independent institute and itself subject to reporting rules. 
Following the addition of a new partner, Tradegate AG Wertpapierhandelsbank has an almost 20 percent share in the Tradegate Exchange GmbH, 
which is also included in the HGB group accounts at equity. For the purpose of regulatory reporting Tradegate Exchange only represents a share-
holding of the Tradegate AG Wertpapierhandelsbank.

The capital resources of the financial holding group are made up of the subscribed stock of the Berliner Effektengesellschaft AG, its capital reser-
ves and other reserves insofar as they are not reduced within the scope of a capital consolidation. Own shares, debit differences from the capital 
consolidation and intangible assets are deducted from this. The item “intangible assets” includes software and acquired assets. The group’s capital 
resources consist exclusively of core capital. As at 31 December 2019 the capital requirement and capital resources were as follows:
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The report for the financial holding group Berliner Effektengesellschaft AG is made according to the CRR. Between January and December 2019 the 
total capital ratio at group level lay between 23.48 % and 32.00 %.

3.1.3 Market price risks
Market price risks are understood to be the negative differences of the expected market price development. Market prices are interest rates, stock 
prices and foreign exchange rates. Any change brings about changes in the value of the financial instruments within the portfolio, such as stocks, 
bonds or bank balances in foreign currency which in turn can lead to write-offs affecting results. Since one focal point of business activities lies in 
the trading and relaying of transactions of shares in foreign companies, especially US-American stocks, an indirect foreign currency risk also has an 
effect. For example, in an ideal market, changes in the US-$ exchange rate bring about corresponding changes in the stock price in €. In the context 
of the risk management system of securities trading, the risk arising from securities transactions is considered to be implicit in the share price risk.

Last year the controlling limits were monitored in line with supervision requirements. On the basis of the expected results for 2019 and the capital 
resources, an absolute upper loss limit for all the company’s transactions was set by the managing board. In addition, risk limits were allocated 
to other companies belonging to the Group in agreement with their management. One part of this upper loss limit was divided as a control 
limit between the individual trading areas. Using these control limits, pending losses from open positions were limited. The pending losses are 
calculated from the value of the open position and the current value on the basis of a reference price. This reference price is determined on an 
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Amount
in '000 €

Description     

Paid-in capital   

Capital reserves 

Own shares 

Retained earnings 

Special item for general banking risks   

Minority interests 

Temporary provisions for minority interests

Goodwill

Intangible assets

Other adjustments

Common equity tier 1

Additional tier 1 capital

Core capital

Tier 2 capital

Own funds

13,495 

32,156 

-142 

- 10,851 

14,144 

3,323 

0 

- 1,520 

- 1,056 

- 2,778 

46,771 

1,108 

47,879 

1,477 

49,356 
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ongoing basis and entered into the control system. In 2019 the li-
mit was mostly only marginally used and exceeded occasionally for 
a short period of time. In nearly all cases, the reason for exceeding 
the limit was that the monitoring system was provided with incorrect 
reference prices. If risk control notifies a limit exceedance, the cause 
is investigated and the board member responsible for controlling is 
informed accordingly. The board member responsible for controlling 
discusses the steps to be taken with the board member responsible 
for trading and informs risk control of the result. If losses are actually 
incurred which exceed a certain threshold value, the limit concerned 
is lowered automatically. In a subsequent comparison of the actual 
and the planned result of the company, a decision is made on the re-
tention or change of the limit alignment. In addition, on the basis of 
the historical development of the DAX and supplementary informa-
tion, a value-at-risk calculation is made for the end of day status. This 
is then compared with the dedicated loss limit. In 2019, apart from 
the adjustment in line with the above-mentioned redefinition of the 
upper loss limit, no adjustment was made to the controlling limit for 
the security holdings of trading. No limit exceedance occurred.

Furthermore, a limit is set especially for the risks coming from poten-
tial assets in the liquidity reserve. The assessment of the amount of 
risk is handled analogue to the observation of trade securities. If the 
limit is exceeded, the managing board is informed immediately and 
then decides on the further handling of the securities in the liquidity 
reserve.

A further controlling limit exists for non-€ receivables and liabilities 
from banks, customers and suppliers. The risks at domestic banks 
from deposits in US dollars are to be noted in particular. No limits 
were exceeded here. If limits are exceeded during the business year 
the board members responsible for controlling and trading are infor-
med. They then decide on any further steps to be taken. 

3.1.4 Operational risks
Operational risks are understood to be such risks arising out of in-
appropriate or faulty company operations or those caused by em-
ployees, systems or external occurrences, legal risks included.

The existing risk matrix was reassessed for risks, early warning indi-
cators and possible counter measures. If there were any new valu-
es the early warning indicators in the risk matrix were renewed or 
adjusted. In order to create an overview of any damages occurring, 
employees were required to report to risk control the cases of da-
mages that exceeded a defined minimum limit. The damages ari-
sing were due to an increased amount of work and trading losses. 
They were addressed appropriately and operational processes were 
adjusted. In the area of IT-operations a list of system changes, faults 
and failures is kept which is regularly checked against the incident 
database. Last year there were no significant faults which caused 
definable or noteworthy damages. 

The management of operational risks is the responsibility of the 
respective manager or department head. They monitor the work 
processes and, if necessary, make interventions or adjustments. 
Part of the upper loss limit was reserved for operational risks based 
on the capital requirements according to the Capital Requirement 
Regulation.

3.1.5 Other risks
The other risks include counterparty default risks and liquidity risks. 
The counterparty default risk is the danger that liabilities are fulfilled 
too late, incompletely or not at all. The Group has predominantly re-
ceivables from banks. The most important bank connections are with 
the Quirin Privatbank AG and the BNP Paribas S.A. Group. Because of 
its associated relationship to the Group the Quirin Privatbank AG is in-
tegrated into the monthly reports and Mr. Timm is a member of the 
supervisory board of the bank, so sufficient realtime information on 
the economic situation is always available. Apart from bank accounts 
that are used for payment transactions and cash deposits the company 
has receivables from tax repayments and receivables from other bro-
kers for securities transactions. The risks here are considered to be low 
as they are regulated by the stock exchange systems and the market 
participants are subject to supervision by the stock exchanges and the 
Federal Financial Supervisory Authority.

In the area of private and business banking there is a general risk of 
counterparty default because Lombard loans are granted. As these lo-
ans are always fully secured by securities the risks can be regarded as 
minimal. Appropriate procedures to control the limits and the value of 
the collateral are in place.

Liquidity risk is understood to be the danger that payment obligations 
might be made not at all, too late or incompletely, or that due to illiquid 
markets assets cannot be sold, or sold at the expected price. Control of 
solvency is decentralised in the individual companies. Among other 
things, payments received and payments outgoing are estimated for 
the following twelve months. The first quarter is reported on a monthly 
basis, thereafter reports are made on a quarterly basis. If there are any 
shortfalls, reports are made more often than usual. In the last year the-
re were no shortfalls of these self-imposed limits. Financial institutions 
have to fulfil a liquidity coverage ratio (LCRDR) and provide for a stable 
funding ratio. Within the requirements of the liquidity coverage ratio 
banks are required to hold liquid assets at least to an amount which 
covers the total value of liquidity outflow defined in the liquidity co-
verage ratio, less the inflow of liquidity under stress conditions also 
defined therein. The ratio of liquid assets to the net liquidity outflow at 
group level was between 4.39 and 7.38 throughout the whole business 
year. Within the stable funding ratio financial institutions must make 
sure that long term liabilities are backed appropriately by stable fun-
ding. Due to the business structure and the available own assets the 
company’s long term funding was guaranteed at all times. The market 
liquidity risk is controlled and monitored through the choice of where 
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company achieved an unexpected increase in turnover of ca. 9 % 
compared with last year. Despite a slightly lower operating result, 
the dividend to be distributed remains at the same level as last year.
Ventegis Capital AG reported a loss for the year of € 81,000.

Tradegate AG remains the most important subsidiary within the Ber-
liner Effektengesellschaft Group in the long term. In its management 
report the company predicts a solid result for the business year 2020 
but does not expect a big jump in profits. However, in January and 
February 2020 record turnovers were reported on TRADEGATE EX-
CHANGE and the company made an ad-hoc notification to announce 
an extraordinary profit increase as per the end of February. The mid 
and long term effects of the current corona crisis cannot be estimated 
at the moment, the outcome will depend primarily on how quickly 
the crisis ends and the capital markets return to normal.

The pressure of competition is likely to remain relatively high in 2020 
and it cannot be ruled out that the finance industry in particular will 
have to struggle with the consequences of the corona crisis for some 
time to come. The company intends to defend and expand its market 
position as the leading exchange for private investors.

The squeeze-out process of Ventegis Capital AG, which began in 2013, 
finally came to an end in 2018, so the company is now concentrating 
on the development of its last remaining investment, Humedics. At 
the very least, it should be possible to cover the already reduced 
general administration costs with income from the general advisory 
business. Depreciation potential on the remaining investment is not 
evident at the moment. In the next two years the company intends to 
try and sell Humedics if possible; in the case of the penultimate invest-
ment, opTricon, a sale was successfully completed in October 2018. 
Should more financing rounds for Humedics come up in 2020/21, 
Ventegis Capital AG will participate as far as its financial resources al-
low in order to avoid further dilution. Aside from this potential sale 
the company is aiming for at least a balanced result.

The third significant investment of the Berliner Effektengesellschaft is 
the Quirin Privatbank AG. Following a positive result in the previous 
year the bank was also able to report a good net profit and annual 
surplus for the year 2019. The Quirin Privatbank will therefore be able 
to pay out a small dividend in 2020. Its innovative business model 
continues to present a challenge in view of the difficult situation on 
the capital markets and the strict business philosophy of not taking 
on any incalculable risks for its own business or its customers. This in-
vestment has enormous growth potential if the innovative business 
concept can be implemented successfully. The fintech arm of the 
Quirin Privatbank AG, “Quirion”, a robo-advisor which provides online 
financial advice for private investors, is making good progress but has 
not yet reached the critical number of customers needed for a profi-
table business. The current crash on the international capital markets 
will definitely have a negative impact on the bank in the short term. At 
this stage it is not possible to make a serious estimate of the mid and 
long term effects of the corona crisis on the Quirin Privatbank.

to trade, consideration of the current market situation when comple-
ting transactions and the limitation of open positions. In addition, the 
change in the number of trades is used as a basis for assessment.

3.1.6 Reporting
The whole managing board of the highest-level company in the 
Group receives a daily risk report which contains the realised results 
of the last day of trading, the current month and the current year, as 
well as information on limit adjustments and special issues, such as 
significant exceedance of limits and unusual transactions as regards 
business partners, volume or conditions. Information on other sig-
nificant risks to the company is also included in the report. Data on 
cases of damage from operational risks, specific incidents and steps 
undertaken are recorded in particular. This daily risk report is supple-
mented by a monthly economic development report and a quarterly 
report on the Group’s risks. This risk report complements the eco-
nomic development report supplied to the managing board each 
month. Apart from the balance sheet and profit and loss statement, 
the latter contains employee statistics, the development of securities 
transactions and some key business figures. Additionally, a summa-
rised report for all main types of risk is produced every quarter. This 
report contains information on limits, capacity utilisation and possi-
ble damages as well as the results of scenario analysis. The report is 
made available to all managing board members and the supervisory 
board.

3.2 Outlook and opportunities
At the moment the Group is not planning to make any significant 
changes to its business strategy. It will continue to operate as a finan-
cial holding without its own operative business and as an investment 
company. The outsourcing of various operative business areas with 
their different risks, different permit needs and different capital requi-
rements, which from time to time can also be covered by the inclusion 
of new shareholders, has proved to be correct and practicable.

In last year’s management report the main statements made for the 
business year 2019 were as follows:

· The subsidiary Tradegate AG Wertpapierhandelsbank expects a 
  slight drop in the year’s results compared with the previous year
  but aims to stabilise turnover and earnings at a high level.

· Ventegis Capital AG is aiming for a balanced result.

· Berliner Effektengesellschaft AG expects a slightly lower operative 
  business result than last year, mainly as a result of a smaller dividend 
  payment from Tradegate AG Wertpapierhandelsbank.

The most important predictions regarding the development of the 
Tradegate AG Wertpapierhandelsbank did in fact occur during the 
business year 2019, by the middle of the year the decrease in turno-
ver at the beginning of the year had already been recovered and the 
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In the medium term the Berliner Effektengesellschaft does not need capital inflow in order to implement its strategic goals and therefore has no 
plans for a capital increase. The available liquidity and any possible inflow of liquidity shall be used in part to pay appropriate dividends and to 
finance further share buybacks at a favourable share price. Most of the liquidity will, however, be kept in the company as an investment reserve to 
allow freedom of action in the strategic development of the business.

With its subsidiaries and investments in the financial sector the Group remains dependent to a large extent on a positive capital markets environ-
ment and, this year, on the length of the corona crisis and how it is handled. In view of the current record turnovers made by the Tradegate AG Wert-
papierhandelsbank it may be presumed that a very good business result can be achieved for the whole year, which would be reflected in the Group 
result. Other effects of the corona crisis on the Group cannot be evaluated at this point.

Berlin, 24 April 2020

Berliner Effektengesellschaft AG

Holger Timm  Karsten Haesen
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